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The 9 Decades of the NCL— Sparkling with
Culture Essence, Global Sharing Its Reﬁned Assets.

Since 1933



Brief History of the National Central Library

Strategic Management

1 Well Preserve the Nation’s Academic and Cultural Heritage

2 Acquiring Important Thematic and Individual Collections

3 Developing Digital Services and Innovative Utilization of Knowledge
Resources for Value-added Application

4 Facilitating Sinology Researches

5 Strengthening International Exchanges

6 Leadership Role for Librarianship Development for All Types of
Libraries

7 Promoting Reading and Literary Appreciation

8 Contributions, Awards and Future Perspectives
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A Brief History of National Central Library

The establishment of NCL’s special collections was originally derived from the NCL’s
Preparation Office set up in 1933 in Nanjing, the capital of early Republic period of
China. Soon after, the Ministry of Education handed over to the Office a collection of
books numbering some 46,000 volumes and more than 1,000 Qing dynasty palace
examination scripts, which formed the basis of NCL’s special collections. However, not

until the outbreak of World War II did it reach the turning point of NCL’s special
collections.

(Nanjing)
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A Brief History of National Central Library h — PH

In the early 1940s, as an effort to protect rare books from the destruction and threat of
the war, the library founded a concealed “Comrade’s Association for the Preservation of
Documents” (Wenxian baocun tonzhihui) formed by conscious scholars and
intellectuals, for saving and purchasing rare books from prominent book collectors in
Japanese-occupied areas in Shanghai and Yangzi Delta (Jiangnan) with funding from
the Boxer’s Indemnity. After the war ended, these scholars’ enormous accomplishment
of book saving, together with the library’s took over of Chen Qun (1890-1945)’s private
Zecun library of rare books, constituted the major and most significant part of NCL’s
special collections.
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A Brief History of National Central Library

After relocated to Taiwan in 1949, the NCL continued to obtain materials through
purchase and donation from private collectors and public institutions. With the progress
of technology and globalization, until now the library has developed various kinds of
technological services which include microfilm, reproductions of ancient books, online
image system and so forth, thus make the library’s special collections more accessible

to public and demonstrated its important role in social education and cultural
preservation.
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(1982)

Construction Work of the Current NCL (1986)

Main Library Was Launched in October Grant Opening of the Current NCL’s
Main Library Building, Held on

gy AR September 28



National Central Library created an Open Lab in order to
expand its services to a greater age range and to meet the
needs of makers and teenagers.

On November 19, 2022 it held the opening ceremony and
formally opened its doors to the public. Open Lab provides
a space for exploration, learning, experience, creation, and
sharing. It boasts a variety of different creative research
spaces and provides an array of software and hardware
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MULTIMEDIA CENTER
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EXPERIENCE LEARNING
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Southern Branch of the National Central , = e . -
Library& National Repository Library |

Construction has commenced on the widely | e
anticipated “Southern Branch of the National mees—m lanr!F
Central Library and National Repository n SR e
Library,” with a ground breaking ceremony

held on September 5t", 2022.

It will be completed for use in December of
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Strategic Management

* Golden Decade Plan 2011-2020

* Strategic Plan 2015-2020

* National Central Library Strategic Plan 2021-2030

* Implement Innovative Management and Improve Service Model
* Implement Project Management to Achieve Work Objectives

* Improve Services through Quality Control Circle

* Implement Performance Management

12



1. Build the National Library into an influential force in
culture, society, economy, and technology

Golden Decade Plan 2011-2020 2. Strengthen na.tu')nal library services and become the
learning and living center of the whole people and an

Strategic Plan 2015-2020 important force to enhance national competitiveness in
the era of knowledge economy

Toward Excellence 3. Using rich Sinology resources, Taiwan studies

materials and Chinese library collections to carry out
Professionalism international exchanges and
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4. Promote the national reading atmosphere, encourage
the public to develop good reading habits, and have
good reading skills.

More Digital

International . .
5. Promote the library social value movement to lead the

: Diversified Services public to re-understand the functions and values of
libraries in the new era.

Be Humane and User-friendly 6. Promote the national library revitalization movement,

strengthen the construction of public libraries, enrich
the collections of various types of libraries and
improve service standards




1S1011

National Central Library ©)

Strategic Plan
% Strategic Goals

2021-2030 i
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Strategic Plan
2021-2031 Value

Strategic Goals
(12)

fﬁ} Imitiatives
(61)

Knowledge
Culture
Learning
Experience
Innovation

Cooperation
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Strategic Plan

2021-2031 Vision

B ZX 3Rk » B2 IN1E
Preservation of the Nation’s Heritage,

Proceeding Value-added Utilization of
Collections

o BUBE « BigdEm

Digital Engagement of All People,
Exercising Instrumental Leadership for
Academy

W BUR - LEARD

Renovation of Services,
Providing User-Oriented Programs and
Services

BEEEE « ZFKT

Construction of Intelligent Taiwan
Information Platform,

Taking Leadership in Promoting Sinology
Worldwide

HXIRTS » 5|HERE

Development of Expert Service Team,
Triggering off Significant Progress

SHEE - FBDEIT

Pursuit of Ever-growing Excellence,
Making Endeavors with Great Motivation
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Strategic Plan

2021-2031 Strategic Goals

HEXREE . EEERE

Promotion of Civic Information Literacy,
Enhancing the Nation's Potentialities

[BRSIEHE « BEXEHEE

Facilitating Joint Collection Preservation
Collaborations, Conserving Important
Cultural Assets

WARHEIER « FHRBITRE
Implementation of New Information

Technology, Upgrading Services for
Academic Communities

BEEMISY - EENSES

Developing e-Learning Programs,
Transforming knowledge into
Competitive Power

MEBIFRIER « BIERFBED

Incorporation of Innovative
Technologies, Transforming Service
Models

m WENARFZBIFT « BIEARKIRTE

Advancing Service Model
Innovations, Delivering Sensational
Services
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Strategic Plan

2021-2031

BEEBTE « (LiEBiliEE

Enhancement of the NCL Sinology
Information System, Facilitating
Scholarly Communication

FRAEIERRM « BAZEIKTE

Expanding International Sharing
Programs, Broadening Global Reach
and Influences

FREEEBHF » IBERISEE
Taking Leadership Role for Taiwan

Library and Information Communities,
Advancing Service efficacy

Strategic Goals

EALARIRTS » ShiE RS

Extending Services to Publishers,
Nourishing Publishing Industries

SE(CTIERME » iTENEAS

Flexibly Adopting New Strategies and
Positive Philosophy, Re-engineering the
NCL into an Effective Organization

RIS IRE - WRRHEE

Establishing More Service Bases,
Strengthening Service Efficiency
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Librarianship Development Division
BIE ek % e B+ H i B AH
Collection Development and
Bibliography Management Division
< . 1 sk HsHH
6 Divisions Knowledge Services Division
- T ol SCRERARH
Special Collections Division Administrati
Mministration
. BAAERREE
Digital Knowledge System Division wgi
Bﬁ? 'éf ﬂzﬁﬂ — General Affairs and Secretariat Office
— International Cooperation Division i A$§
Personnel Office
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Center for Chinese Studies o | E%{'i
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Publications Center



Mission and Goals

01

B B E R |
Acquiring Important Thematic
Collections

02

R 77 Bl X Sk

Preserving the Nation’'s Academic
and Cultural Heritage

03

S REVUMRTS

Developing Digital Services

04

Bl 058 11E

Innovative Utilization of Knowledge
Resources for Value-added
Application

1 05

HEENEBHR

Facilitating Sinology Researches

06

58 { G B PR 3257

Strengthening International
Exchanges

07

FIEEEE 30

Leadership Role for Librarianship
Development for All Types of
Libraries

08

R RE AR
Promoting Reading
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Transform the Library into
an outstanding, professional,
digital, international, diverse,

and human library. .

Cohere team consensus

1
Reform

organizational

ag*

culture

5

Implement quality management

.\
.\

3
Enhance professional
competitiveness

4

Change attitudes and
practices
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Implement Innovative Management and
Improve Service Model

Create study circles to find new ways to improve NCL’s
services.

Encourage staff to do a self research and present paper in
international conference.

* Hold innovative project proposal competition.
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Implement Project Management to
Achieve Work Objectives

The Library implements project management to ensure the execution
and effectiveness of work projects. First, targets are established, and
then the plan is carried out according to its predetermined schedule.
Checks and adjustments are made as needed. Improvements are made
in response to actual conditions in executing the project.

24



Improve Services thorough
Quality Control Circle

To improve satisfaction with overall services at the Library, a
“Patron Respect Circle” has been formed, with “Patrons can sense
it” as its strategic goal. It has studied and generated improvements
strategies and measures in an effort to improve service quality.

To strengthen the promotion of library operations and to establish
good relations with patrons, the Library established the
“Friendliness Circle” with the strategic goal to maintain good
relationships with patrons and publishers. The taskforce researches
and implements improvement strategies and policies with the goal
of improving patron satisfaction.

25



Implement Performance Management

To help each department objectively meet its standards, an assessment
committee from outside the library was asked to come in. Post-
assessment, awards are given at the annual library meeting to
encourage departments with a high level of effectiveness.
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Outside Assessment of Effectiveness and Quality
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Well Preserve the Nation’
cademic and Cultural

eritage Old and New
1 (R 77 B 3K 3R



Rare Books Collection Highlights

NCL has more than 12,900 sets (ca. 135,000 volumes)
of rare books, including Dunhuang scrolls; Song, Jin,
Yuan, and Ming books; hand-written copies;

manuscripts; and annotated versions.
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Rare Books Collection Highlights

Collection Reviewed Rating

Reviewed by experts invited by Council for Cultural Affairs (2013) and
Ministry of Culture (2014), the NCL rare books submitted was rated as:

» National Treasure: 40 titles, 303 volumes
» Important Antiques: 249 titles, 2,875 volumes

» General Antiques: other submissions _—
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Bronze and Stone Rubbings

The NCL collection comprises 9,919 bronze
and s tone rubbings o f 3,901 works; and 2,991
rubbings of 2,848 epitaphs, for a total of 12,910
rubbings of 6,759 works. Bronze rubbings in
the collection date back to as early as the
Shang dynasty, and include rubbings of
sacrificial vessels, memorial inscriptions,
weapons and other items; while stone rubbings
include rubbings of Han dynasty engravings

from steles, cliff sides and other objects.
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Manuscript

(1) Han Bamboo Slips

The NCL has a collection of 30 Han bamboo slips recovered from
excavations between 1930 and 1931. Of the total, 28 slips are inscribed
with characters, seven of them on both sides.

(2) Manuscript Scrolls

The NCL collection of Dunhuang scrolls consist mainly of Chinese
Buddhist scriptures, as well as three scrolls of Taoist scriptures and
three scrolls of Tibetan Buddhist scriptures. These works range from
the Six Dynasties (220 ~ 589) to the Five Dynasties period (907 - 979)

(3) Manuscript Books

The NCL collection comprises nearly 3,000 manuscript books from
the Song period onward. The majority of these works are from the
Ming and Qing dynasties, and the oldest is a record of the Taizong
Emperor in the Song dynasty.
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Block Prints

Pi Pa Ji

The NCL has a collection of nearly 8,000 sets of block prints, Ming Dynagty
including 174 from the Song dynasty, five from the Jin dynasty, prined 2o
230 from the Yuan dynasty, and over 6,000 from the Ming
dynasty, moveable type and block print editions from the Qing
dynasty, and block prints from Korea, Japan and Annan.

Tian Wen 1.ue

* Ming Dynasty 1615 Block Print
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contracts provide insight to social development and gender relations in

Taiwan between the early 18th and early 20th centuries.
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The NCL has over 2,400 archaic contracts drawn up in Taiwan between
transactions, and even the buying and selling of human beings




1930’s Taiwan Postcards

There are over 4,000 postcards from the Japanese
occupation period in the NCL collection. They cover a
broad range of subject matters, including portraits of
Han Chinese and aboriginal peoples, traditional
customs, old street scenes from the late Qing period,
newer city areas, European architecture, passenger
steamers, and fairs, presenting a vivid picture of life in
Taiwan during the first half of the 20th century.
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Selected Highlights from
NCL’s Special Collections

The oldest handscroll book

—+ b= 2 Shidi lun (On the Ten Bodbisattva Bhanii).
Handwritten scroll, Later Wei dynasty (c. 5th century)




Selected Highlights from
NCL’s Special Collections

— drk SRR 2L EJFRERR G
Yiqgie rulaxin mimi quanshen sheli baogieyin tuoluoni jing

(Early Facsimile of the Leifeng Pagoda Dharani-Sutra)
Woodblock print discovered from the debris of the collapsed Leifeng Pagoda in Hangzhou in 1924. Song dynasty (975)
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Selected Highlights from
NCL’s Special Collections

The first official book by imperial court

F=F BT FE
Song Taizong Huangdi shilu

(Annals of Emperor Taizong of Song Dynasty
Handwritten manuscript. Song dynasty (1221-1264)




Selected Highlights from

NCL’s Special Collections

The earliest book with copyright notice
T T T
K 38 % & Dongdu shilue
(Brief Account about the Eastern Capital)

5 2 0% | g9 4832 [ES - e B -||  Printed edition. Southern Song dynasty (1127-1279)

5 i R B EF (1190-1194) B LAz £ 4 27 A&
18 L 1= Song Dynasty Shao Xi era 1190-1194 “Mao Shan Cheng She Re
(55 A7 an e ig* /hai” Block Print

i | I After the index, there is a statement prohibiting reprinting of
gy AL | the book. This is the first declaration of publishing rights—or
“copyright’— in the history of Chinese publishing, making it

exceptionally valuable.
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Selected Highlights from
NCL’s Special Collections

& WS E i B § 55 Jingang borebolnomi jing
(The Diamond Sutra)
0 Yuan dynasty (1341)
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Selected Highlights from

NCL’s Special Collections

The most colorful book

L wasd 3 Shizhuzhai shubuapn
(A Manual of Calligraphy and Painting from the Ten Bamboo Studio)
Color-block reprints of a Ming color block-print. Qing dynasty (c. 1661-1772)
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Ten Bamboo Studio’s Painting and Calligraphy Book 41



Selected Highlights from
NCL’s Special Collections

& F 5 B3 A& Jinshi kunchong caomu Zhunang
(Depictions of Metals, Minerals, Insects and Plants)
Dratt manuscript in color. Ming dynasty (c. 1617-1620)
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Selected Highlights from

NCL’s Special Collections

The smallest book

T zuc

I & 23X Wuing quanzhu

(The Annotated Complete Five Classics)
Tmy pocket-sized print, made with photolithography (2.8cm in width x 4.5cm in height). Late
5% *ﬁ sl bR Qing dynasty and early Republic period (c. 1909-1926)
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Inventory and Preservation Assessment

» Regular inventory done yeatly
» Random check and preservation assessment done by Experts Committee quartetly







Value Addition of
Digital Cultural Heritage

1. Replica Editions of National Treasures of Rare Books, Endowing New
Values to the Special Collection

2. Joint Publication Presenting New Styles for Rare Books
3. Electronic Rare Books Represent the Treasured Special Collection

4. Project of Digital Cultural Creation and Digital Education Adds Value
to Cultural Creativity

5. Pilot Projects of Developing a Digital Humanities Research Platform
that Can Explore Ancient Books

6. Cultural Creative Products



Replica Editions of National Treasures of

Rare Books, Endowing New Values to the
Special Collection

Rare books Reprints publishing collaboration

Genius of All Ages: Su Dongpo, Ten Thousand Most 1 aluable Books from the Imperial 1.ibrary—INCIL5 Holdings and
Rare Commentaries from the Imperial 1.ibrary, and Awakening the Bodhi Mind: A Collection of Rare Buddhist Scriptures,
it also has worked with local publishers to publish reprints of important works, like Poetry Talk from the Plum
House, A Catalogue of Sacred 1V'essels, Sounds from the Far Past, the national treasure Annotations of Mr. Dongpo’s
Poetry printed in 1213, and A Booklist of the Imperial Library When Initially Presented to the Emperor. In addition,
NCL has selected images from its collection of acient Chinese books, digitized them, and then used them to
create culturally-aestheic products, such as teacups and tote bags with images of birds and flowers from the

Ten Bamboo Studio Collection of Calligraphy and Painting.




Joint Publication Presenting New Styles
2 for Rare Books
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Joint Publication Presenting New Styles
2 for Rare Books

In 2014, in coordination with Sin Wen Feng In 2015, Song Edition of Meiwn Poetry and Shiping Iyric Poetry
Publishi,ng Company, the library published A Series were published in coordination with World Publishing Co.; 20

volumes of The Second Part of the Standard Edition of Zibai:

of Taiwan Precious Classic Editions, Rare . ) _ v ) .
Taiwan was published in coordination with Commercial Press,

Transcript of Collections of Poems and Essays , , .
from the Qing Dynasty , which included 17 Ltd., and 18 volumes of the First Selection of the Series of

Treasured Standard Editions in Taiwan: Ancient Transcripts of
Collected Poetry in the Qing Dynasty was published in coordination
5 with Sin Wen-feng Publishing Co.

collections of poems and essays of Ming scholars,
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Joint Publication Presenting New Styles
2 for Rare Books

- H
7 :

. The § hanhaijing tujian was published 1n
coordination  with  Locus  Publishing
Company. (2017)
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Joint Publication Presenting New Styles
2 for Rare Books
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An image of the reproduced pages of The Vajracchedika-
Annotations of Su Do-po’s Poetry) was prajna-paramita (The Diamond Sutra) by Linking Publishing

published by Locus Publishing Company Company -
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An image of Zhu Dong-po Xian-sheng

|

Shi-jing-xuan-ji (Selections of



Replica Editions of National Treasures of
Rare Books, Endowing New Values to the
Special Collection
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In 2019, the NCL authorized publication of part three of the Tazmwan Precions
Rare Books Series: Antigue Hand-copied Qing Dynasty Poetry and Prose Anthologies
= and part four of the Z7 hai collection.
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Replica Editions of National Treasures of

Rare Books, Endowing New Values to the
Special Collection
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The book Illustrated Book of Songs was
published in November 2020.
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The boxed set New Edition of the Tianyuan Jade Calendar’s
Astrological Readings was released in September 2020.
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Replica Editions of National Treasures of
Rare Books, Endowing New Values to the

Special Collection
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Treatise on Wild Edible Plants
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The Dunbnang Manuscripts
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Electronic Rare Books Represent the
3 Treasured Special Collection

litle: Abridged Copy of the Geographical Map in the
Inner Court of the Qing Dynasty

Deseription
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Project of Digital Cultural Creation and
D1g1tal Educat1on Adds Value to Cultural




Project of Digital Cultural Creation and
Dlgltal Educat1on Adds Value to Cultural
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Project of Digital Cultural Creation and
Digital Education Adds Value to Cultural

Creativity -- Metropolitan Charm in Modern

Taiwan
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Pilot Projects of Developing a Digital e "s"‘“@

Humanities Research Platform that can o,

5 Explore Ancient Books NS
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Passing through the Classics: Virtual Reality
Reading Experience of Scenes in Small Sea
Travel Diaries


VR.mp4

Cultural and Creative Products
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Develop creative artistic products by
making use of designs or illustrations
from the NCL’s special collections.
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Value-added Services of
NCL’s Special Collections

1. Lecture Series of Chinese Classics

2. Exhibition of Chinese ancient classics

3. A Display of Multimedia Classical Works
4. Conference

5. Encouraging Research on Rare Books, Conducting Learning Tours



1 Lecture Series of Chinese Classics

Organize lectures and online
courses regarding literary
classics and restoration and
preservation of ancient books,
making the library’s special
collections combined with
academic and social educational
values.
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1 Lecture Series of Chinese Classics

Gallant heroes of bygone years: Su Tungpo

In addition to the exhibition on Su Tungpo, there were 10
lectures with different topics about Su Tungpo

= - > .
R T 5 SR
T e o f O




Ode to Spring: Lectures Series on the Beauty of Reading Poetry
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1 Lecture Series of Chinese Classics

Ever Elegant & Refined through the Centuries: Tang and Song Eight Great Masters
203 FRFHAE TP AFRRRE—F RN Ry

2013
Fall Reading
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1 Lecture Series of Chinese Classics

Sentime ntality and Spontaneity: Love and Vows in Traditional Chinese Operas

204 A ERFHE "FHFEBL v LAY RDERAR K

-

Fall Reading



牡丹亭示範(剪輯版-7分30秒)_mpeg2video.mpg

1 Lecture Series of Chinese Classics

Life in Story: Guided Reading of Classical Novels of Ming and Quing
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2015 Summer Reading




1 Lecture Series of Chinese Classics
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The 2016 Summer Reading featuring “The Sovereigns Descend to the
World: Great Talent and Bold Visions of Emperors from Different
Dynasties” was held between June 4 and August 6 with six lectures.
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1 Lecture Series of Chinese Classics
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2018 Fall Reading “Talking about
Jianghu—The Wu-xia Stories of All
Times” was held between August 4
and October 13.
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2 Exhibition of Chinese ancient classics

Arrange national and international exhibitions, organize online exhibition
and publish electronic books to make ancient books accessible to the public.

'ﬂi

LI

TASBEES - T T [EE-RRE TS A
| A M PG A EERENE L
=P MR LFE  BE )  5lH6
%‘EJ (@F%‘%% EREE | (FAR  HB19HGHD) -
ERESE) 2H W) - =7=) SHEZS 21 H (IR EES) -
: 24H (BEE) -

[:,rTL_'.J
ll =’

S (éfﬁf
=)1~3H -

January February March June

—

BH =2 B SR Bty Yoot
S P4 = Cioraey
3:;:.1 %}i‘ - l =i ‘ “’ ‘ﬂ:ri R

70



2 Exhibition of Chinese ancient classics

Classical Time for Reading
TR-F .3 TR P F R ALEER
The exhibition was divided into 4 themes: literati’s leisure

L literatr’ lels‘,“e life life, drama and literature, health conception, and
2.drama and literature . . . .
, embracing all natures, displaying the works of Ming
3.health conception

scholars’ reading taste, respect for nature, and emphasis on

4.embracing all natures

life, which is very much close to the contemporary concept
of green living,
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2 Exhibition of Chinese ancient classics

Classical Time for Reading

An Exhibition on Reading the Ancient Aesthetics of Living
(September 8 , 2011 - Oct. 27, 2011 at NCL)

=
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2 Exhibition of Chinese ancient classics

Gallant Heroes of Bygone Years: Su Tungpo
2012 FHE-TF o h AP i iy |
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2 Exhibition of Chinese ancient classics

Leisurely traveling the universe : Ming Dynasty literati’s way of
2012 4% B T2 T —P R A RBES L




2 Exhibition of Chinese ancient classics

Awakening Bodhi-Buddhist Classics and Rare Books Exhibition
2012.12.3-2012.12.26
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2 Exhibition of Chinese ancient classics

Magnificent Teaching: Exhibition of Classical Confucius Books and Texts
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Exhibition of Chinese ancient classics
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Taiwan Academy

Erudition: An Exhibition on Reading the Ancient Aesthetics of Living

2012.6.19-2012.7.30

Hold theme exhibitions centered on
anclent books by involving with
“Tatwan lectures on Chinese studies”
to promote the library’s special
collections to worldwide.
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li_ *Erudition: An Exhibition on
> g%léadi@g ‘the Ancient Aesthetics of
S Living
BIEHS 1933 EMPEREEREVE - ERDHE
BEER  BER 7T 8 SRR SHBE—Em
FERED BN AR REINR - B REEITTAT
18  ERATESESDRNEE - EHE AR
ZitHEEEE -

Since its foundation in 1933, the National Central
Library of the Republic of China has borne the heavy
responsibility of collecting and conserving the nation’s
important documents. The Library’s special and
treasured collections include in excess of 12,000 items
from the Song, Yuan, Ming, and Qing dynasties. These
collections have always been held in high esteem
by the international academic community for both
the quality and quantity of their documents. They are
regarded not only as one
of Taiwan’s treasured |
resources, but also as r
an importan